RCM: Report 9/12/11
I was going to sleep on Monday night and I came to the realization that I left an entire regional meeting out of my reports. 
The New England Region met on August 14. I am very sorry for dropping the ball but here is my real report. 
Again I’m sorry.
Starting balance is $3,677.75, with a prudent reserve $1,552.50. 
There were two guest areas present at the meeting. They are looking to join NERNA. The pioneer valley area and the western Mass Areas were welcomed by us and they will bring back to their respective areas the choice to join our region. There was a lot of talk about that.
[bookmark: _GoBack]Announcements
1. Next New England Regional Service Committee Weekend 
Saturday Regional Subcommittee Meetings held at: 
12:00 PM October 8th 2011
Cape Cod Community College, Room: South 111
Located in South building, park in lot 4
2240 Iyannough Road, West Barnstable MA 02668
Sunday Regional Service Committee meeting held at: 
11:00 AM October 9th 2011
Cape Cod Community College, Room: South 111
Located in South building, park in lot 4
2240 Iyannough Road, West Barnstable MA 02668
2. WSR is seeking male and female step guides to help incarcerated addicts within the New England Region. 
Please contact Andy from Central Mass. 
3. The 3rd NEMA convention will be held March 2-4th 2012 at the Sheraton Ferncroft, Danvers MA. 
4. Sisters in Spirit Annual Retreat at the Craigeville Conference Center September 17th-19th 2011. 

Nine areas were present: Boston, Cape Cod, Central Mass, Free Spirit, Martha’s Vineyard, Metro West, Greater Providence, South Shore, and NEMA.
Two additional areas were also present, the Pioneer Valley Area and the Western Mass Area were visiting. 
Projects the literature committee continues to work on include: 
· The possibility of our committee submitting writings to na.org’s “Locally Developed Resources” or via the www.newenglandna.org literature committee link. 
· The NA World Services “Service System Project.” We will continue to review updates and provide input as it becomes available. 
· Review of the Living Clean project. 
· Review of the NAWS position paper on use of social media

Website:
There is now a convention feedback form on the regional website page, which is for all participants to leave comments and suggestions. All changes, including subcommittees and meeting information, can be sent to info@newenglandna.org 

RD Report August, 2011 
Thank you for allowing me to serve you. 
GSR Notes- These notes are vital for GSR’s to have for their groups.
Thank you for your time and efforts. Please cut and paste the links into your browser for best results.

World Unity Day
http://www.na.org/admin/include/spaw2/uploads/pdf/wcna/WCNA_Unity%20Day%20Flier.pdf 

Living clean Approval draft available-
http://www.na.org/?ID=Living_Clean_Project 

Or order online
https://cart.na.org/IW_Products.m4p.pvx?;SEARCH_SUBMIT 

Service system project information-
Second Draft http://www.na.org/admin/include/spaw2/uploads/pdf/servsys/Service_System_Proposals_Report_March2011.pdf 

Please feel to contact me with any questions. rd@newenglandna.org 
New info regarding Third draft is available please visit http://www.na.org/?ID=servsys Please contact Your RCM or RD with any questions. Updates continue to be added so please check regularly.
We have also added them to the Regional website:
http://www.nerna.org/Service_Structure_Project%20 

We as a fellowship are looking at proposals that restructure the service system. The current system was 
created in 1976 to support 5000 groups. We now have over 50,000. For all the information 

Our New Vision Statement- http://www.na.org/admin/include/spaw2/uploads/pdf/servsys/Vision_for_NA%20Service.pdf
Would you like to sign up for the Just For Today and other NA Periodicals e-mail list? Click here http://www.na.org/?ID=subscribe Please note that everyone’s subscription to the NA Way magazine will need to be renewed ASAP. You can also use the e-subscribe to eliminate postal charges to the fellowship. 

Free NA Literature- http://www.na.org/?ID=ips-eng-index 

Regional events, meeting information and www.nerna.org 

North East Zonal Forum: www.nezf.org 

NAWS NEWS- http://www.na.org/?ID=reports-nawsnews-nawsmain 

PR Basics- http://www.na.org/admin/include/spaw2/uploads/pdf/PR/PR_Basics.pdf 

H&I Basics- http://www.na.org/admin/include/spaw2/uploads/pdf/PR/PR_H_I_Packet.pdf 

Group Updates- Go to www.nerna.org -create an account, find the meeting you want to update, click on group name and submit the updated info. The moderator will take it from there. 

NAWS annual report - http://www.na.org/?ID=reports-ar-2010-TOC 

WCNA 34 - http://www.na.org/?ID=wcna-index 

RCM Notes = All GSR Notes and the following information

Trusted Servant Update Forms for NAWS- http://www.na.org/admin/include/spaw2/uploads/pdf/ASC-Reg_Form2010.pdf 

Bulletins- http://www.na.org/?ID=bulletins-bulletins 

Handbooks- http://www.na.org/?ID=handbooks-handbook-index 

Local Recourses page: http://www.na.org/?ID=local_resource_area_resources 

You can also mail your local Area meeting directories to the NERSC mailbox at 
PO Box 437 Quincy, MA 02132
Conference Agenda Report (CAR) will be available November 21, 2011

Western Service Learning Days (WSLD)
Purpose and History
Western Service Learning Days (WSLD) is an annual conference that focuses on Narcotics Anonymous services in Public Information (PI)/Public Relations (PR), Phone lines, Web Pages, Outreach, and Hospitals and Institutions (H&I). Thus giving NA members an opportunity to learn and share about issues and solutions. The event is hosted each year by a different Area or Region within thirteen western United States, two western Provinces of Canada, and Mexico.
Western Service Learning Days (WSLD), formerly called the Western States Public Information Learning Days Convention (WSPILD), started in Fife Washington in 1987 and has continued on an annual basis since then. The event was originally conceived to help inform interested addicts about Public Information, to improve their skills and knowledge base for implementing PI projects in their areas and regions.
As Phone lines were included with PI on a world level, in 1991 the event evolved to include Phone lines workshops. In 1997 Northern California hosted the first (and last) Western States Hospitals and Institutions Learning Days (WSH&ILD) planned as a coordinated event with WSPILD 11. In 1996 a motion was made and unanimously passed to expand the scope to include H&I beginning in 1999. Beginning with WSLD 12 in 1998, British Columbia began fulfilling the spirit of that motion a year earlier than required. 

Future WSLD
2011 Redmond, Oregon (Central Oregon High Desert Area) 
2012 Denver, Colorado (Colorado Region)
Originally the WSLD was made up of the 11 Western States. Then it was expanded in 1991 to include Alaska and Hawaii. In 1992 we included British Columbia, Canada, and in 1995 to include Mexico. In 1996 a motion was made and unanimously passed to change the name, effective in 1998, to Western Service Learning Days to reflect the expanded scope and geography.
http://www.wsld.org/

Elections:
The following people were voted into positions.
1. Gary B.-Phone line Committee chairperson 
2. Bob T.- finance member at large
3. Kevin F. - H&I Committee chairperson
4. Brenda - Literature Committee chairperson
5. Christopher - RMD 
6. Brandon H.- Website Committee chairperson
The following positions are still open.
1. Activities Committee chairperson
2. Finance member at large
3. PI Committee chairperson
Total of money motions is $2891.50, leaving a remainder of $1,702.35.
1. Made by RD: To fund the RD and RDA for travel expenses to attend the Western Service Learning Days XXV in Redmond, OR. Intent: to perform NA related services. 
0-In favor, 4-abstentions, 4-opposed
2. Made by RD: To make check payable in the amount of $755 for the RD and RDA’s travel expenses to the Northeast Zonal Forum Dec 2-4, 2011 in Manchester, NH. Intent- Perform NA related services. 
7-In favor, 1-opposed, 0-abstentions
3. Made by H&I Subcommittee: To purchase New England Region H&I Subcommittee table cloth for learning days and presentations. Cost $84.50 to purchase 2 cardboard presentation cost $15.00 each. Intent- To assist our H&I/WSR Committee in carrying the message. Total-$114.50
8-In favor, 0-opposed, 0- abstentions
4. Made by Christopher M: To purchase 1000 RMD’s for distribution at the P.I. table for the Cape Cod Symposium in September, the cost is $100.00. Intent-to furnish professionals with RMD’s for their clients in the program. 
6- In favor, 2- opposed, 0- abstentions
A donation of $3,271.02 was made to NAWS, leaving a closing balance of $0.00
In loving Service,
Ben B
